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MODULE ONE: GETTING 
STARTED 
• Housekeeping Items
• Pre-Assignment Review
• Workshop Objectives
• The Parking Lot
• Action Plan

MODULE TWO: WOMEN AND 
THE WORKFORCE 
• 50% of the Population
• 28% of College Degrees
• 76% in the Canadian Workforce
• 35,4% of Professional-level Jobs
• Case Study
• Module Two: Review Questions

MODULE THREE: THE 
LEADERSHIP GAP 
• Underrepresented in Leadership
• Executive Positions
• Finance, Health Care, and Law 
• Historical Trends
• Case Study 
• Module Three: Review Questions

MODULE FOUR: BARRIERS TO 
WOMEN’S LEADERSHIP 
• *HQGHU�'L΍HUHQFHV�DUH�

Overemphasized
• *HQGHU�'L΍HUHQFHV�DUH�

Undervalued
• Women Lack Professional 

Networks 
• :RUN�DQG�)DPLO\�&RQȵLFW�
• Case Study
• Module Four: Review Questions

MODULE FIVE: TRAITS OF 
WOMEN’S LEADERSHIP 
• Lead by Uniting Diverse Groups
• Value Work-life Balance
• Value Interpersonal Relationships
• Value Accountability
• Case Study
• Module Five: Review Questions

MODULE SIX: BENEFITS OF 
WOMEN’S LEADERSHIP 
• Greater Collaboration
• Culture of Work-life Balance
• Culture of Accountability
• Assists in Recruiting Millennials
• Case Study
• Module Six: Review Questions

MODULE SEVEN: NURTURING 
WOMEN’S LEADERSHIP 
• Actively Recruit Women
• Create/Encourage Networking 
• Opportunities

Pair Women with Mentors in 
Leadership

• Create/Encourage Training 
Opportunities

• Case Study
• Module Seven: Review Questions

MODULE EIGHT: ACTIVELY 
RECRUIT WOMEN 
• Discover your Barriers to Hiring
• Discover your Barriers to Retention
• Recruit via Women’s Organizations 
• Women-friendly Culture
• Case Study
• Module Eight: Review Questions

MODULE NINE: CREATE/
ENCOURAGE WOMEN’S 
NETWORKING OPPORTUNITIES 
• Create a Women’s Networking 

Group 
• Encourage Joining Organizations
• 1HWZRUNLQJ�%XLOGV�&RQȴGHQFH
• Networking and Recruiting
• Case Study
• Module Nine: Review Questions

MODULE TEN: PAIR WOMEN 
WITH MENTORS 
• %HQHȴWV�RI�0HQWRULQJ�
• Think Creatively 
• Incorporate at Every Stage
• Encourage Women to Mentor
• Case Study
• Module Ten: Review Questions

MODULE ELEVEN: CREATE AND 
ENCOURAGE EDUCATIONAL 
OPPORTUNITIES 
• Encourage Learning of Leadership 
Skills
• Internal Programs and Trainings
• Outside Programs and Trainings
• Encourage Training at Every Career 

Stage
• Case Study
• Module Eleven: Review Questions

MODULE TWELVE: WRAPPING 
UP 
• Words From The Wise
• Review Of The Parking Lot
• Lessons Learned
• Recommended Reading
• Completion Of Action Plans And 

Evaluations
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