
Learn the skills to take on the leadership role you have always dreamed of. We bring our training to your organization. 
From our interactive and engaging workshops you get the continued learning and development you need to thrive in a 
competitive business environment. Our skills training modules are available online and can be accessed wherever 
connectivity is available with your mobile device and at your own pace. 

UPGRADE YOUR SKILLS TO GET HIRED. 

Visit Us @ www.shilohstinstitute.com

Workshops and Skills Training Modules

WOMEN IN LEADERSHIP available now!
This powerful training program explores the unique perspectives and challenges many women face when assuming new 
roles in leadership.
Often, people who have never had a leadership role will stand up and take the lead when a situation they care about 
UHTXLUHV�LW��3DUWLFLSDQWV�ZLOO�EH�DEOH�UHFRJQL]H�WKHVH�HYHQWV�DQG�DVVXPH�OHDGHUVKLS�UROHV�ZLWK�JUHDWHU�FRQȴGHQFH��7KLV�
workshop explores the leadership gap, vital leadership traits, and how to overcome various barriers. 
7KURXJK�WKLV�ZRUNVKRS��SDUWLFLSDQWV�ZLOO�ȴQG�WKH�FRQȴGHQFH�LQ�WKHPVHOYHV�WR�EHFRPH�JUHDW�OHDGHUV��/HYHUDJLQJ�VWURQJ�
QHWZRUNLQJ�UHODWLRQVKLSV��FROODERUDWLRQ��DQG�PHQWRUVKLS��\RXU�SDUWLFLSDQW
V�FRQȴGHQFH�ZLOO�TXLFNO\�JURZ�DV�WKH\�GHYHORS�LQWR�
great leaders.

FOSTERING NEW MANAGERS
Every organization needs to have competent managers. Taking the time to train and develop new managers within the 
organization is a noble investment in time. This workshop will teach you various methods that will help you develop the best 
managers for your organization and identifying the core roles and skills of a manager. Fine management is essential to 
gaining success in your organization.

PROVIDING CONSTRUCTIVE CRITICISM
&RQVWUXFWLYH�FULWLFLVP�LV�FUXFLDO�WR�LPSURYLQJ�D�VLWXDWLRQ�LQ�WKH�ZRUNSODFH��$W�WLPHV��LW�FDQ�EH�GLɝFXOW�WR�JLYH�DQG�UHFHLYH��
7KHUH�DUH�HɝFLHQW�ZD\V�WR�KDQGOH�DQG�GHOLYHU�FRQVWUXFWLYH�FULWLFLVP��%XW�ȴUVW��\RX�PXVW�EH�DEOH�WR�XQGHUVWDQG�ZKDW�LW�LV�DQG�
how to use it.  This course focuses on understanding how emotions and actions can have a negative impact and how to 
determine the proper steps that will be used. You will uncover the best techniques and master the art of providing feedback 
LQ�DQ�HHFWLYH�PDQQHU�
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MANAGER AND MANAGEMENT
Good management begins with good planning. In this workshop, you will gain knowledge on ways to provide coaching and 
mentoring, ways to evaluate performances and how to handle complications. These helpful tools will send you on your way 
to becoming that great manager who helps you and your employees continue to grow.

GOAL SETTING
Dreaming is great; setting a goal is what will help make that achievement. Confucius once said, "When it is obvious that, that 
the goals cannot be reached, don’t adjust the goals, adjust the action steps." This workshop highlights the four Ps of goal 
VHWWLQJ��<RX�ZLOO�OHDUQ�WKH�HVVHQFH�RI�VHWWLQJ�60$57�JRDOV��$UH�\RXU�JRDOV�6SHFLȴF��0HDVXUDEOH"�ΖV�WKHUH�DQ\�$FWLRQ�WDNLQJ�
SODFH"�$UH�WKH\�5HDOLVWLF�DQG�7LPH�ERXQG"�$�60$57�JRDO�LV�DQ�HHFWLYH�JRDO��7DNH�DFWLRQ�WRGD\�

ORGANIZATIONAL SKILLS
With this twelve module course, learn how to prioritize, create lists, set timelines, store information and remove clutter.  
*UHDW�IRU�WKH�ZRUNSODFH��VFKRRO��RU�HYHQ�DW�KRPH��0DNH�SODQV�DQG�VWD\�RUJDQL]HG��/HW�XV�KHOS�\RX�ȴQG�D�V\VWHP�WKDW�ZRUNV�
IRU�\RX�

TIME MANAGEMENT
/RVLQJ�WUDFN�RI�WLPH"�ΖV�SURFUDVWLQDWLRQ�SUHYHQWLQJ�\RXU�IURP�EHLQJ�VXFFHVVIXO"�/HDUQ�QRW�RQO\�KRZ�WR�NHHS�WUDFN�RI�WLPH��EXW�
also how to stay on top of projects and deadlines. At the end of this workshop, you will become more productive and be 
able to make better use of your time.

WORK PLACE HARASSMENT
+DUDVVPHQW�LQ�WKH�ZRUN�SODFH�FDQ�GLHU�IURP�RQH�SHUVRQ�WR�DQRWKHU��7KLV�FRXUVH�ZLOO�WHDFK�\RX�WR�UHFRJQL]H�ZKHQ�
KDUDVVPHQW�LV�RFFXUULQJ�DQG�KRZ�WR�KDQGOH�LW�SURIHVVLRQDOO\��ΖW�ZLOO�DOVR�WRXFK�RQ�VDIHW\�LQ�WKH�ZRUNSODFH��%\�WKH�HQG�RI�WKLV�
FRXUVH��\RX�VKRXOG�EH�DEOH�WR�XQGHUVWDQG�ZKDW�WKH�ODZ�VD\V�DERXW�KDUDVVPHQW�DQG�KRZ�WR�SXW�DQWL�KDUDVVPHQW�SROLFLHV�LQWR�
HHFW�

EXECUTIVE AND PERSONAL ASSISTANT
Participants will learn what it takes to be a successful assistant. We will provide the participants with the necessary tools to 
HHFWLYHO\�PDQDJH�D�VFKHGXOH��RUJDQL]H�D�PHHWLQJ�RU�FUHDWH�LPSRUWDQW�GRFXPHQWV�ZLWK�D�KLJK�OHYHO�RI�FRQȴGHQFH�

SKILLS FOR THE 21ST CENTURY
Participants will develop skills in communication, teamwork, time management, and problem solving. They will also develop 
SRVLWLYH�DWWLWXGH��LPSURYH�WKHLU�ZRUN�HWKLF��DQG�EXLOG�VHOI�FRQȴGHQFH��3DUWLFLSDQWV�ZLOO�LPSURYH�RQ�DOPRVW�HYHU\�DVSHFW�RI�
their career.

BEYOND SUPERVISING OTHERS
Participants will gain knowledge through best practice and case study. They will develop skills that managers need to thrive.

BASIC BOOKKEEPING
3DUWLFLSDQWV�ZLOO�OHDUQ�WKH�EDVLFV�RI�ERRNNHHSLQJ��EDVLF�WHUPLQRORJ\��ȴQDQFLDO�SODQQLQJ��EXGJHWLQJ�DQG�FRQWURO��SD\UROO�
DFFRXQWLQJ�DQG�UHDGLQJ�WKH�ȴQDQFLDO�VWDWHPHQWV�

HOST A WORKSHOP, WE’LL COME TO YOU
Upgrade your skills to get hired. Learn the skills to take on a leadership role within your organization. We bring our 
training to your organization. From our interactive and engaging workshops you’ll get the continued learning and 
development you need to thrive in a competitive business environment.


